Utilities; Customer and
m e‘ 'o. Revenue Management

February 5, 2011

=

© Metro Resources Inc, 2011. Confidential. This material is not to be shared with any party without prior written permission.



SUNMMATryY

High Quality SAP Revenue, Customer and Asset
Management

Utility experienced SAP consultants
Metro SAP Utilities template for Water industry

Lower cost industry solution and CRM services
provided from Competency Centres

Flexible onsite and off -site delivery model
Competitive consulting fees without reducing
guality

Four SAP Utilities Competency Centers:

1 Argentina (High skills)
1 Pakistan (lowest cost)
1 Philippines (low cost)

w 1 USA (High Skill) M
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Conmppani@Bagkground

Metro Resources was established in 2005 as a
SAP Consulting company focused on the Energy
and Utility Industry Sectors
We are currently certified SAP Service Partners
with:

SAP America

SAP Africa,

SAP SE Asia
Latin America, South Region

Developing world was our primary markets
We have over 100 SAP Utilities resources globally
We are specialist in Utilities Revenue Management
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Santiago, ‘ guenos Aires, ‘

Chile Argentina Melbourne,
Australia

° Consulting Office ‘ SAP IS -U Competency Center
° Regional Sales and Consulting Office
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Experienced consultants have all implemented
SAP IS -U CRM successfully before

High Value/Low Cost , offsite SAP IS - Ultilities
functional and development services offered

Flexible approach for  on/off -site resources (keep
guality high and costs low)

Utility process industry consultants

SAP IS - Utilities Templates for rapid
Implementation

Local consultants and competency centre
Support from global  centres to keep costs down
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CapiiahBrtensivecdndissteyiVerticals

Lead by Utilities and Public Sector
All are capital intensive industries needing

| Oil and Gas
| (IS-OI)
ADown Airlines
stream (MRO)
AJp

stream
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MassCOonistener Industnga\serticals

Utilities industry is our focus
Consultants are utilized across industries for CRM
We deliver SAP Asset Management and IS -Telecom , IS -Utilites and IS -

Public Sector along with SAP CRM

SAP CRM (Contact Centres)

Billing and Revenue Management

SAP ERP
Metro-g|S




On 3Hé donsaitiYg "SWEIMTeams
Metro is able to provide experienced SAP Utilities consulting
at workable fees globally and even in the developing world

On-site skilled Utilities Revenue and CRM consultants at
developing country rates

Utilities revenue and CRM professionals with actual industry
AND SAP project experience

Business process skills gained from job experience in utility
companies, during and after SAP go -lives

Metro has an highly skilled SAP Utilities team located in
Karachi that can be leveraged
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Competency centre performs 4 main functions:
Internal Academy for IS Utilities, CRM and BW
Post Go -live support to live SAP Utilities customers (e.g. MetroGas,
Chile)
Implementation support remotely (e.g. City of Johannesburg)
Consultants on projects for on site work with client (e.g. Edenorte)

Competency Centres cover markets in similar time zones
Argentina (South America)
Philippines (Asia and Australasia)
Pakistan (Middle East)
USA (North America)
Video conferencing between on site and remote team easy and
iInexpensive
Simpler to manage quality of deliverables; teams work together not
apart
Consultants can come on site easily as needed

Staff at Competency Centers are Utility & SAP certified
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Metrd ConsaitantiProfiteraGeography

SAP Skills Set Current
Staff
SAP Skills Set Current -

North America 14 FI-CA 23

Device Management 15
Spanish Latin 29 Vi g
America CS/Work 6

Brazil 17 management

Asset Management 17

Africa 18
CRM 14

Middle East 19 J— 12
Asia 22 Development 7
Data Conversion 7

Total
Total

SAP.
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Client: Karachi Electricity Supply Company Ltd.
Location: Karachi, Pakistan
Industry; Electric Generation,
transmission and Distribution
Solution Scope; AMR Pilot for Billable Meters
AMI Pilot for Commercial and Technical Loss
Analysis
SAP IS - Utilities, GIS CRM and BW
Analytics
Project Timeline: December 2009 to October 2010
Process Scope: Revenue Management, Customer

Interaction, GIS, Customer, Revenue
Analytics, AMR, Commercial and Technical Loss

Analysis
Timeline: 9 months with no template
Role: Metro is the prime contractor and lead
Implementer. Abacus partner firm on project
Contact: naufil.mahmud@kesc.com.pk
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CasaStadyipldgdgas

Client: Lipigas
Location: Santiago, Chile
- Industry; Gas Distributor
A Solution Scope; SAP |S - Utilities, CRM and BW
Analytics
A Process Scope: Revenue Management, Customer
Interaction, Customer and Revenue
Analytics,
A Timeline: 11 months with no template

A Role: Prime contractor and lead Implementer
A Contact: On Request

o J yg
- Partner MetrO' Ig




